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As required by the Warren Town Chartenetebyd dzo YA G G KS | yydzl £ a{ @
distinguished members of the Warren Town Counicil.summary, he State of the Towmemains
strong The State of the Town ¢seative and unique It ishome to people who aréull of heartanc
undaunted bychallenges|t is truly an honor and arpvilege to serve this TowrDetailed in this repo
youwill find both accomplishmentsf municipal government withithe past twelve monteandgoals
for the future. Boards and Commissions each produce their own annual repidrese eports are
available through the Office of the Town Clerk.
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GeneralEconomic Indicators

The overall economic condition of the Town of War@mntinuesto experiencea trend of stead
improvement, both in terms of municipal financasd economigrowth.

SnapshoEmployment Trends

% Unemployment Total Workforce Total Employed
November, 2019 3.0% 5,720 5,551
November, 2018 3.3% 5,743 5,552
November, 2017 4.0% 5,716 5,485
November, 2016 4.4% 5,681 5,430
November, 2015 5.2% 5,689 5,392

While the unemployment rate trended down slightly in amashot month, that can be attributed
to a reduction in total workforceOverall, trends are stable to positive.

Warren Labor Force Statistfcs
Not Seasonally Adjusted

Month Year Laba Force Employed Unemployed Unemployment
Rate
December 2019 5,720 5,535 185 3.2
November 2019 5,720 5,551 169 3.0
October 2019 5,651 5,515 136 2.4
September 2019 5,622 5,464 158 2.8
August 2019 5,695 5,498 197 3.5
July 2019 5,724 5,522 202 3.5
June 2019 5,641 5,476 165 2.9
May 2019 5,576 5,385 191 3.4
April 2019 5,577 5,380 197 3.5
March 2019 5,578 5,346 232 4.2
February 2019 5,600 5,346 254 4.5
January 2019 5,628 5,339 289 5.1
Annual Average 2018 5,641 5,421 220 3.9

1 Source: RI Department of Labor and Training
2 Most recent statistics available
3 Source: RI Department of Labor and Training



As was the case in 2018, NNBy Qa I NBSald ®sanliEctardg Sjowed &S OG 2 |
accommodations and food servicasd then health care and social assistance.

Employment Leadet<2"d Quarter 2019:

Number Employed Total Units  Total Wages

Manufacturing 764 35 $9,346,568
Accommodations & Foo8ervices 528 45 $2,429,237
Health Care & Social Assistance 484 38 $5,077,410

Ly Fft GKNBS 2F (KS (26yQa (2 LieSeagdiwBed doBpaing a S O
year over yeasecond quarter statisticsvhile total wagesncreasedsignificantlyin the manufacturing
sectorandslightly in thehealth care / social assistance sectdihesecond quartelAccommodations

& Food Services sector was inoged by the temporary closure of two high volume restaurants in Town:

¢ NJ T TdReNdrfi€ejand The Country Insudden closure followed by awnershiptransfer). Both

are expected to reopen in 2020, the Country Inn as the new Palmer River Gndl&/harfwas closed

for renovations during the first quarter of 2019dreopened under new ownership during the second
quarter of 2019. Other sectors experienced growth in numbers and wages, including Real Estate,
Rental & Leasing; Administrative Support 2 F 8 S al yI ASYSYdT 9RdzOK-GA2Y
government). Third quarter2019 statistics should be available in February 20Zourth quarter
statistics are due to be released in May 2020 and an annual reporting in June 2020.

Meals and bevexge tax collectionrended upward in 2019with the most recent statistics capturing
peak summer sales

Meals and Beverage Tax Collect{bncal 1%4 Rhode Island Department of Revenue
Fiscal Year to Date: July through September

July¢ Sept:2019 Julyg Sept:2018 Change
Total Receipts $93,389 $87,630 M 6.6%

Taxation and Budgets

Overall assessed valuatioradso continue to trend slowly upwafl apart from motor vehicle
assessments, which declined slightlyiex Roll Yegassessment period ending 12/31/28)1

4Source: Rl Department of bar and Traininghttp://www.dlt.ri.gov/Imi/data.htm
5 Most recent statistics available
6 Source: Assessors Statement of Asses¥atliations and Tax Levy
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GrossAssessed Values

TAX ROLL YEAR 2019 2018
RESIDENTIAL \ $1,002,620,94¢€ $999,106,644
COMMERCIAMINDUSRIAIMIXEDUSE \ $178,640,300 $170,979,194
MOTOR VEHICLE \ $75,505,752  $76,395,880
TANGIBLE \ $31,400,282  $29,745,834

It is anticipated that property and tangible valueslwdntinue totrend upward especially as the nen
residential tax base expandsin 2019 the former Fed Ex buildingt 15 New Industrial Waywas
purchasedby local manufacturer JadengineeredPlasticqsale price $4.4 millioh with the intention
of relocating and expanding operations at the new Warren locatidhis facility is currently undergoing
extensiverenovations. Peter King and WaterRowéave catinued to investin area manufacturing
complexesincluding the purchase of the Parker Mill and theldingat 373Market Street housing TPI
Composites, In€sale price $4.3 millidh TPI Composites will continue to occupych ofthe building
and isconsolidating staff from its Fall River location anansitioning to an innovation centerof
research and development of new product lines.

Phase 1 of the American Touristeroject is complete and at 100% residential occupancy. Commercial
tenants continue to come on line, including a brew pub planned for 2020. Phase 2 contains an
additiond 100 units of housing and is anticipated to begin occupancy ir20&@d. Constructon of the
upgraded north pump station, required as a condition of approval of the Tourister project and funded
by the developer, is under construction with an anticipatednpletion date of Spring 2020. Occupancy

of Phase 2 carot occur until the pump sttion upgrade is complete.

Hope & Maincontinues to be anajor economic driver and the home base of the t@&vfand the
state®) food economyt KS A dzYYSNJ aNPDRgf dlyRR sdly 1SN daSSi
continue to be a great scess in bringing visitors town. Several succefid food businesses have
ograduated from Hope & Main and gone aio their own brick andmortar facilities includingThe
Backyard Foo@ompany,Feast & Fettle, Hometown Polaad PVDonuts

Future growth opportunities exist in the affordable retail spaces available in the historic uptown area
as well as larger spacgsimed for redevelopmenton Metacom Avenue and Market Street. An
undeveloped fivelot commercial/industrial subdivision locatedff Old Market Street offers the

7 https://pbn.com/two -industrial-properties-sold-in-warren-jade-plasticsto-relocate-expand/
8 https://pbn.com/two -industrial-properties-sold-in-warren-jade-plasticsto-relocate-expand/

5



https://pbn.com/two-industrial-properties-sold-in-warren-jade-plastics-to-relocate-expand/
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opportunity for new development or relocatiomnd expansion ofarger existing businessesr
manufacturing facilities

Growth in the tax base will help to stabilizesttax ate and absorb increases required by reduced state
aid and increased expenses; most notadatirool contributionslabor, health careand utilities. When
compaing Tax Roll Year 20¥8th Tax Roll Year 2014, totgtossvaluation has increased bg27™%
(from $1,200,947,523 to $1,288,167,28hile the tax levy hamcreasedby 1.21% over the same
period (from $23,649,363 to $23,936,245)

Overall, taxation rate®iave been very stald with lean annual budgets by all departments. Capital
expenditureshaveremained consistent with an emphasis on infrastructure and public safety. The most
sizeable recent capital project, the upgrade of the Wastewater Treatment Facility, was made possible
through a $20,000,000 general obligation bond approved by thersate2017 and financed through
Clean Water Bonds ipril 2018.These bonds were made available through the RI Infrastructure Bank
with an interest rate approximately 33% below the open markétrough the implementation of green
infrastructure best pradtes in design, the project received approximately $444,000 in principal
forgiveness through the RI Infrastructure Bank and EPA. Nevertheless, this bond will continue to
significantly affect taxation rates through its payoff in 2037. In an effort to fhmieffect of additional

debt payments, all capital in FY202819and FY2012020was funded through thegereral fund@
unrestricted reservavith no new borrowing.

Utility costs, especially electricity, are expected to have a significant impact on tiR0Fx21

budget, wth a projecedincrease of $100,000 at the Wastewater Treatment Facility (our most intense
user) alone. A photovoltaic installation (sofarm) planned for the former landfill site behind the
Department of Public Wodon Schoolhouse R finally receive an interconnection agreement from
National Grid in December 2019. Thisblic private partnershiproject, when constructed, will fund

the proper closure of the landfiWhile reducingd KS 26y Qad Sy SNH& 023034
Improvement Plan (IIP) was produced foetiivastewater Treatment Facility specifically. This Plan
RSOSt2LISR a LI NG 2F GKS !'{ S5SLINIYSYyd 2F 9y SN
CdzidzNBE o0{2LCG0¢ LINPINI Y 2 deing angr§/icostd @ugmNimprovad LILINE
efficiency. The Town continues to work on improviegergy efficiencyn all municipal faidities.

The municipal tax rate increase, excluding motor vehicles, F6209-2020 was 1.33% (from
$18.8/$1,000 to $9.17$1,000) This includes 2.8% increase in appropriation to the Bristol Warren
School DistrictThe major driver in thenunicipalbudget in FY2012020 was a drastic increase in debt
service paymentsprimarily due to the$20 million Wastewater Treatment Fhiyi upgrade project.
Debt payments increased by 47.39%, from $2,269,839 in H9 18 $3,345,569 in FY 2®. In an
effort to fairly manage costs and revenues associated sgwage andvastewater management, a
sewer user fee and wastewater managemetstrict fee were instituted ifFY 1920. Warren waghe
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last Rhode Island community financing sewer and wastewater management operations through the ad
valorem tax ratebased on property value Under the new systemgpperating expenses were
apportioned b both sewered and unsewered propertieg use similar to the methodology utilized in
neighboringcommunities

¢h2b a!b!DOwQ{ hCCL/ 9

2019 Highlights

2019 was my first full calendar year as Town Manadercus in 2019 was supporting tke continwous
improvementin services deliveryvhile managing costsow and in the future The TownQ greatest

asset is its peoplencluding staff, volunters, residents and business ownetgdelievefirmly that it is

my job to create space fagrowth and innovatia without compramising integrityandtradition. derk
Denise Kinney continues to provide support and continuity for office operations and serves as an
exemplary public servant in all aspects of her work.

2020 Goals
Goals for the upcoming year inde:
1 Continue to deepen communications with the public and increase transparency by utilizing the
G2oyQa yS¢ 6S0aArAlS G2 AGAa FdA fSad OF LI OAGE
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Advocatefor predictable and stable stataid for both schooland municipal functions

Continue to @courage anddcilitate education and training opportunitiésr staff and boards

and commissions

1 Work to retainkey staff to createcontinuity of operationsCreate a succession plan for key
staff memberswho are eligible for retirement

f  Appoint a new Poli Chief tdill the vacancy left bZhief Achil atireN@nt. This role is vitally
important to the operations of the municipal government

1 Gontinue to advocate for code amendments in accordance with th@l8 LEAN
recommendations

1 Continue to encourage partnershis and crosslepartment collaboration to maximize

resources

= =4

POLICE DEPARTMENT

The Warren Police Department continues to protect and serve the community in accordance with its
mission statement:

We, theWarren Police Department, exist to fairly, compassionatelyrasgectfully serve all
the people in the community. We willis& toengage in:

I. Crime prevention, reduction, suppression and criminal apprehension

Il. Protection of individual libertiesd the reduction of fear

[ll. Reduction of personal injury and property loss through traffic collisions
IVV. Provision bsocial services and improvement of the quality of life

The members of the Police Department shall remain sensitive to the aaddriorities of the
people and always be cognizant that we are here to protect and serve.



In furtherance of this missig the Department has consistently
prioritized community relations, including the judicious use of social

media, attendance at community events and youth outreach. Th¢.

Department issues its own detailed annual report, whighasted on

0§KS 5SLJ NbskeS ynivnarrensipolice.com). This year X
hTFFAOSNI w2Stf az2NN®xasSdausS gla
Resource Officer (SRO). SRO Morrisette brings a wealth of trainj

and experience to the position, which is shared between thd
Kickemuit Middle Schdand Hugh Cole Elementary School. In thg
summer, SRO Morrisette conducts community outreach ang
SRdzOF A2y gA0K GKS G2syQa &2dzi|

Throughout 2019 the Department continued to work towards
accreditation, updating departmenpolicies and proceduresand
conducting numerous stéf trainings.  In January 20, the
Department was awarded accreditation, recognizingts
professionalism and dedication to best practices. In addition to the

obvious benefits of accreditation, this will alsesult in significant insurance savings bettielg the

taxpayers.

026

In 2019, the Department was very successful in obtaining grants, including funding support from USDA

to purchase vehiclesin response to public concerns regarding speed enforcemertdrigested areas
and the need for a responsivpolice presence in areas that experience traffic congesttibm,
Department purchasg two (2) 2020 Harley Davidson Electra Glide Police Motorcydte2020,
motorcycle patrol units can be seen enforcing schamie traffic and redight enforcement in target

areas where there are higher accident rates.

Patrolman Connor Bemis was awarded
the 2019 AAA Traffic Safety Hero
Award. Ptim. Bemis was nominated for
this award due to his numerous DUI
arrests and citaons. The honor came as
the Department received AAA 2019 Gold
Award for Pedestrian Safety.Several
other officers received commendations
throughout the year for their bravery
andexemplary service.



At the end of 2019 Chief Peter Achilli announced his
retirement. Thislifelong veteran of the Department has
been instrumentain assembling a team of law enforcement
professionals who stand ready to protect and serve th
¢26y 2F 2| NN jeaplership g«pedeficeahdO K
dedication have served éhtown well for the past 8years
and we all wish him the best as he moves on to the nex
phase in his careeln his absence Deputy Chief Roy Borges
has been named Acting Chief of the Department.

FIRE DEPARTMENT
AND EMERGENCY MEDICAL SERVICES

FIRE DEPT.
EST. 1802

Fire Chief James Sousa, Fire Marshal Matthew Primiano and Fire & EMS Coordinatd/abecya
ASNBS Fa GKS LI AR adlFF FT2N GKS ¢2gyQa @2f dzy i
Retention and recognition of volunteers remains a priority fbrs highly skilled and dedicated
Department The Fire Department celebrated a major achieeaemin 2019 with an ISO rating
improvement from a 4/9 to a 03/3Y, placing the Department in the top 13% of [paid and volunteer]
departments nationwide.

In 2019 fire apparatus dispatch calls
totaled 569, with two major fires in town
and many mutual aid alls to other
communities. After a residential house
fire in the Touisset areaa public
converstion regardingfire protection in
neighborhoods without public watewas
renewed In 2020 the Town will continue
to work with the residents of Touissahd
other similar areas tamplement short-
term improvements, such amsstallation
of buried tanks for the storage direfightingwater, andto study potential longterm improvements
such as expansion of public water service.

10



Replacement of obsolete or aginguegment and station capital improvement®ntinued in 2019A
replacement for Engine 2 is in production and due for delivery in March 2028w rescue unit funded

in the FY2012020 budget has been ordered and is due for delivery in Spring 2B26t pactices
recommend thatescueunits are replaced on a thregear cycle. The Town currently has three rescue
units in service.

As was the case in 2018, demands onHEmeergencyMedical Services @Rcug continuesto increase.

In 2019 rescue patient contacts increased by 7.5%, from 2133 to 2284order to keep pace with
increased demands, new procedural requirements and changing technol@jie<, Sousa continge

to work towardsthe planned construction of a new Fire and Rescue stat®everal sites in Town have
been evaluated for location, cost and the needs of the Town. Finding a location that is centrally located
to allow for fast response time and for ease of accesgdiynteers has been challenging. Through the

I KA ST dsithd Tgwnthas énade progress in determining the path forward.

Training of new anexisting membes occurs on an
ongoing bas, with volunteersdedicaing many hours
to improvingand maintaning skills and techmjues
Manyof the Depatment activitiesare funded through
fundraising events, including Warr@nfamous @m
bakes.

Fire Prevention wasalso busy in 2019 with )
approximately 400 contacts, including inspection of % ADRR
residential and coimercial properties. In addition,

new construction and renovation plareviewswere

conducted for all applicable project&ire Prevention worked with the Building Department to address
health and safety issues and to advise property owners on necessprgvements.

HARBOR MANAGEMENT

CKS I FNDP2NI/ 2YYAAIABKRNOK! KiydzZ 6 SHEFLIBOD YAITGSR (2
a comprehensive review of Harbor Management activiti€er dayto-day operations, enforcement

and the administratiorof the dockage and mooring programs, Harbormaster Ed Cabral is joirte by
Assistant Harbormasters, Dave Pion &wehn Eliason

In 2019, Phase 1 of the Town Wharf restoration project was complatel@r the watchful eye of the
Commission and Harbormast€abral. This project proved to be exceedingly complicated due to the
historic use of the property and the remnants of subsurface building foundations. Phase 2 of the

11



project, consisting of the northern portion of the property, has been scoped andbeval prioity for
[near] future capital investmentiue to deteriorating conditionsGrant funds will be sought to offset
the considerable cost of the project to the greatest extent possible.

In 2019 the northernmost commercial fishing dock
located belind the Watewater Treatment Facility
was rehabilitated to provide safe dockage for the
local commerciashell fishindleet. In 2020 Harbor
Management will continue its oyster upweller
project at the Town Wharf in partnership with
Roger Williams Univergitunder tle Hassenfeld
Community Project program.

Harbor Managemensuccessfullyeamed with the
WSONBFiGA2y 5SLI NIYSy

w2gé LINRPINIY 0 GKS ¢2gyQa {dzYYSNI /| YLI® Ly

addition, kayak/dingy racks were constructed,
installed and rented athe TownBeach with occupancy filling immediatelemand forsafe and
affordablewaterfront and water related recreatioand commerceontinues to increase.

PARKS AND RECREATION

~

(L& ﬁ‘“;hk‘ £ : %
SENARIE S >0

Director Tara Thibaudeagontinues to lead the Department in expandinffeoings and improving
facilities. Summer programs included the popuéard affordable youthsummer camp, with 303
participants in 2019. Camp offerings included a learn to row program, t@mckkeball lesons,

wrestling,gymnasticsswimming,bowling, at, guest speakers and field trip©ther popular summer

offeringsA Yy Of dzZRSR G KS & dzY YSNJ O2 yaidthickleBal§ )attls t@nniand a .

very successful youth basketball league.
12
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Director Thibaudeawalso continues to work with theDepartment of Health and the Department of
Environmental Management to monitor water quality at the Town Beach. No beach closures were
required in 2019, but the large number of geese at the beach and #ifsact on water qualityand

beach conditiongortinues to be ofgreatconcern. Severapotential remedies have been researched,

but no successful best practices have bémmd. Any suggestions are welcome and can be submitted
RANBOGfE (2 wSONBlIGA2Y 2N G2 GKS ¢2¢y al ylI 3SND:

In 2019, work continued on implementation of the 2018aster Plan for all recreational facilities.
Highlights of projects completedin 2019 include the refurbishment of theBaltimore Avenue
playground, the rinstallation2 ¥ G KS WI YA St and the prelinaryLskelwdr@fotendii/ R

use fields nea2 | NNBY WwWSONBSI GA 2y . Pdrmhtng Wab sebliReygr bl Iu@draiging St R
continued for the dog park to be located north of the Franklin St Park & Ride. Sitdardinie dog
parkcommenced in 2019 and2020 opening date ianticipated

A full annual report for the Departmentisafiak 6t S 2y GKS ¢ 2 gy Q&ReateStiori A G S
office at Mary V. Quirk.

DEPARTMENT OF PUBLIC WORKS

Director Jan Malikontinues to leadhe charge to addreshe many infrastructure, maintenance and
service needs falling under tiprrview of the Department of Public Worke 2019Mr. Malikand his
capable stafftontinuedon an ambitious program of road repaving and sidewalk reconstruction, in
addition to tendng to frequent issues with stormwater management and facilities maintenatce.
addition to routine taskssnow eventswindstormsand heavy rainstorms create a litay issues
requiring the immediate attention of the department staff.

Refuse and re@}ing numbes remained mostly static in 2019, witlslight decrease in tons of trash
sent to the Central Landfil4(265 tons in 2018 and 4,067 tons in 2019). The tegycate also
remained almost unchangeat 23.87% compared with 23.30% in 20118 November 2019 a new trash

and recycling collection system was introduegdiwheeled cartsvere provided to alkligible property
owners. Preliminary numbers from Novembedabecember indicate a significant reduction in trash
volume and a comparative improvemiein the curbside recycling rateThe metrics will need to be
watched closely in 2020 to determine the effectiveness of the current program and to recommend
adjustmens as necessary and appropriate.
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Municipal Waste & Recycling Rates

6,000 30.00%
5,000 25.00%
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0.00%

2016 2017 2018 2019

E==4 Tons of Municipal Waste Recycling Rate

The Town of Warren currently pafpsn T LISNJ G2y F2NJ I aGALIIAYy3I FSS¢
landfill. We are allotted 3,176 tons of trash at this rate. Once the cap is reached, the tipping fee is
increased to $80 per ton. In calendar year 2€1® Town of Warren incurred $1Z94 T H Ay & dzy R
OFL¥E GALILMAY3I FSS& YR bPTtmMIHyn AY a2@0SN GKS OF
collecting, transferring and transporting waste.) The primary goal of the new collection system is to
reduce the volume of trash and thefore reduce the costs incurred by the Toamd help to contribute

to extendingthe useful life of the Central Landfill in Johnstd@urrently, maximum capacity is
anticipated in 2034

In order to ensure accessibilitya@ mobility forall our residants and visitors, all sidewalk reconstruction
projects undertaken include compliance with the provisions of the Americans with Disabilitida Act.
addition, the principals of urban forestry weepplied,and, with the assistance of the Warren Tree
Commis®n and the Tree Wardemany new trees of the appropriate species were planted as part of
sidewalk reconstructionAdditional street tree planting is planned for Spring 2020.

Sidewalkreconstructionprojeds completed in 202 included:
1 Water Street\est side- Washington Street tthe Wastewater Treatment Faciljty
1 Wood Stre¢

9 http://www.rirrc.org/sites/default/files/2018 -09/RIRRC%20fal%20Report%2020180716.pdf
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Road repaving projects were completed in order of need gaographic proximityi 2 | OKA S @S

IANBIFIGSad o6Fly3 F2N) GKS 0dz01 ¢ @ Ly Yrllyaid figuratively >
uncovered during construction and repairs and upgrades were performed.

Repaving projects completed in ihcluded:
1 Beth Avenue
Brown Street (binder coat of asphalt)
Connolly Street
Franklin Streeftop coat of asphalt)
Libby Lar
Palmer Avenue
Ridgeway Drive
Warren Boulevardbinder coat of aphalt)
Wood Street
¢tKS SYGaNIyOS (2 WIFYASEQa t I NJ
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The Department of Public Works continues to closelgrdinate with Parks & Recreation for facilities
maintenance. DPW is also responsible for maintenance andrsep#hin all town buildings

SENIOR CENTER

Mission Statement: The mission of the Warren Senior Center is to enrich the lives ofradlicitize
community 55 years of age and older by providing education, socialization, recreation, health and
information services, and congregate meals.
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